
COUNTY COUNCIL LOCAL COMMITTEE FOR 
ALLERDALE

Meeting date: 9 November 2020

From: Executive Director – Corporate, Customer and 
Community Services

AREA MANAGER UPDATE

1.0 EXECUTIVE SUMMARY

1.1 This report replaces the following reports that are usually presented to 
local committee:

 Area Planning
 Investment in Children and Young People
 Investment in our Communities

1.2 The purpose of this report is to bring Members up to date with the 
activity across Allerdale and any recent developments.

1.3 Area planning activity continues in the form of key projects. The 
resources of the team have however been utilised in the ongoing 
response to Covid-19 and the recovery activity; much of this by its very 
nature is reactive.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The Allerdale Local Committee has both executive and non-executive 
duties as set out in the County Council’s constitution.

2.2 Allerdale local committee is committed to the following priorities:

 Supporting people to access training, apprenticeships and 
employment

 Encouraging people to live well
 Supporting our communities to thrive
 Supporting and influencing the recovery from Covid-19 both as 

individuals, in the role of community leaders and as a committee.



2.3 The work of the local committee contributes to the achievement of the 
Council Plan 2018-2022 vision which is to be 
 A Council that works with residents, businesses and 

communities and other organisations to deliver the best services 
possible within the available resources.

2.4 The outcomes of this vision are: 
 People in Cumbria are healthy and safe
 Places in Cumbria are well-connected and thriving
 The economy in Cumbria is growing and benefits everyone

2.5 There are no negative equality implications arising out of the 
recommendations of this report. 

3.0 RECOMMENDATIONS

3.1 Members note the contents of the report.

3.2 Members agree that an amount of £4,500 is utilised from the General 
Provision Fund for raised beds as part of the successful work of the 
Friends of Silloth Green to be extended.

3.3 Members agree that an amount of up to £15,000 is ring-fenced from the 
0-19 Fund to fund apprenticeships in the Allerdale area if it can be 
demonstrated that these can be successfully facilitated in a Covid-19 
safe environment.

4.0 BACKGROUND

BUDGETS 
4.1 Budgets were allocated to Allerdale Local Committee at full Council on 13 

February 2020. Appendix 1 shows commitments and expenditure against 
those budgets as at 31 October 2020. 

4.2 This report sets out the details of grant applications received that exceed 
£5,000 for approval by local committee.

4.3 There is one request for approval from the General Provision fund and one 
request from the 0-19 fund as set out below.

Project 1 – £4,500
General Provisions fund

4.4 Although the request is less than £5,000, the local Member has allocated 
some of his funding, also from the General Provision Fund to this project 
which in total exceeds the £5,000 criteria for local committee approval. This 
has been included in this report for transparency. 

4.5 Friends of Silloth Green volunteers run a gardening group who meet on a 
weekly basis. Group members share knowledge and expertise whilst 



keeping active in an outdoor environment and maintaining the community 
gardens on Silloth Green for the wider community to enjoy. 

4.6 The group are applying for funding to add raised beds within the community 
garden to provide easy access to wheelchair users and people with limited 
mobility. 

4.7 The raised beds will be used to create a potager garden, the group will grow 
a variety of edible flowers and fruit and vegetables. The group will work 
alongside the school to provide intergenerational sessions on gardening and 
provide fruit and vegetables to families. 

4.8 The group has been able to remain active in the Covid-19 environment due 
to the nature of the work being based outdoors and has been beneficial to 
those taking part from a health and wellbeing perspective. 

This project meets Allerdale Local Committee priorities: -
 Encouraging people to live well
 Supporting our communities to thrive

Project 2 – Up to £15,000
0-19 fund

4.9 The County Council are due to recruit to apprenticeship posts in the new 
year. The Community Services Team has employed apprentices previously 
although the current ways of working make that more difficult. However, the 
Area Manager seeks reassurance that if a suitable position could be 
identified within either the Community Services Team or with a partner 
organisation (this has been successful previously), that funding is available 
to do this.

4.10 If an opportunity is identified, the Area Manager would discuss this I detail 
with the Chair of Local Committee and Members would be engaged.

DEFRA
4.11 Of the £554,554.83 DEFRA Local Authority Emergency Assistance Grant, 

£200,000.83 has been contributed to the countywide Ways to Welfare 
scheme managed by the council’s service centre. The remaining £354,554 
was allocated to the Community Services budget and apportioned by Local 
Committee area based on population levels to establish a scheme that 
enables community grants. Allerdale residents benefited from just over 
£69K.

4.12 In terms of the objectives and principles of the funding we have been 
instructed to: 

 use discretion on how to identify and support those most in need
 use the funding from July onwards to meet immediate need and help 

those who are struggling to afford food and essentials due to COVID-19



 use the funding for existing schemes and other support which deliver the 
same outcomes and where the need is greatest

 work together with other local authorities to provide support and ensure 
the funding meets its objectives.

4.13 The Area Manager consulted with the Chair and Vice Chair of local 
committee, engaged with the Hardship Sub-Group of the Allerdale 
Community Resilience Group and worked with the Community Development 
Officers to identify potential projects that could be identified within tight 
timeframes. The Area Manager was keen to ensure that the funding was 
used in Allerdale to deal with both immediate hardship and anticipated 
hardship issues given the longer than anticipated impacts of Covid-19. 
Appendix 2 provides an overview of the schemes that have received / are 
receiving support, both committed and paid. 

AREA PLANNING
WORKINGTON

4.14 Town Deal Fund - The Workington Town Deal Board has submitted its bid 
to MHCLG for the October tranche. As agreed at its special local committee 
meeting on 21 October 2020, a letter of support was sent from the Chair of 
Allerdale local committee to accompany that submission. The outcome of 
the submission is awaited.

WIGTON
4.15 Borderlands – Work has started to identify the governance arrangements to 

be put in place to support the work needed to produce a Town Plan that will 
support submission for Borderlands funding.

ASPATRIA
4.16 Work has progressed on this project and previous arrangements have been 

formalised. Consultants are in the process of being commissioned to carry 
out a feasibility study that will take this project to the next step.

ACTIVITIES WITHIN ALLERDALE AND THE ISSUES FACING PEOPLE 
WHO LIVE HERE
WORKINGTON 

4.17 St Michaels - The first Talk and Tidy event was held in September as part of 
the Keep Britain Tidy campaign, where approximately 20 members of local 
organisations attended and engaged with the community. Partner 
organisations and members of the community are being encouraged to join 
the monthly 'Talk and Tidy' events which will be held on the last Friday 
morning of each month. Moorclose will host a Talk and Tidy in October and 
Maryport in November. 

4.18 The aim is for all agencies to be visual in the community, tackle loneliness, 
improve signposting and reporting, develop a cleaner, greener Allerdale and 
build relationships that have been impacted by Covid-19. 



4.19 Library - Workington Library remains open on limited hours (Monday, 
Wednesday and Friday 9-1 and Tuesday and Thursday 1-5) future planning 
will include extension of current hours and return of Saturdays. Café West 
started to operate again from 21 October, providing takeaway and Click and 
Collect services. Footfall in Workington Library is averaging 57 customers 
per day. 

4.20 The work to the new Children’s area in Workington Library was delayed due 
to Covi-19 but is now well underway with an estimated completion at the end 
of November.

WIGTON

4.21 Library – the library in Wigton opened on restricted hours (9.30-5 on 
Tuesday and Friday) with effect from 23 October 2020.

MARYPORT 

4.22 Community Alcohol Project (CAP) - A Community Alcohol Partnership 
(CAP) has been set up to tackle underage drinking. The CAP brings together 
organisations including the council, the police, schools, alcohol services and 
local retailers to reduce the crime, anti-social behaviour and harm caused by 
underage drinking. This follows the successful CAP in Seaton last year.year.

4.23 The work includes: 

 Working alongside local retailers to prevent underage and proxy alcohol 
sales. Proxy sales are when a person aged 18 or over buys alcohol on 
behalf of an underage person

 Targeting and prosecuting adults who supply alcohol to young people
 Providing help, support and information for young people through youth 

services and local schools
 Carrying out police patrols and confiscating alcohol from young people in 

areas where there have been problems with youth antisocial behaviour
 Working with parents and communities to increase awareness about the 

risks of underage drinking and encouraging them to talk to young people 
about drinking

 Sharing information so all partners can act quickly when problems with 
alcohol related youth anti-social behaviour arise

 
4.24 Library – the library in Maryport opened on restricted hours (9.30-5 on 

Monday and Thursday) with effect from 22 October 2020.

ALLERDALE WIDE

4.25 Dementia Action Alliances (DAAs) - The DAAs purchased some hidden 
disabilities lanyards to hand out to people living with dementia or other 
hidden disabilities, particularly when finding it difficult to get back out into the 
shops since Covid-19 or have difficulties wearing face coverings. 



4.26 Local Focus Hub newsletters provide updates about community safety and 
what the priorities are for each area are available at 
https://www.cumbria.police.uk/Apply-For-It/Newsletter/Newsletter.aspx

4.27 Flu vaccinations – There has been close working with the GPs to ensure 
that vaccination sessions are delivered in community settings as well as in 
GP surgeries to alleviate the need to travel.  These have proved very 
popular with local residents. Members of some of the community resilience 
groups have assisted at the events with social distancing and signposting. 

4.28 Suicide Safer Communities - A few new projects (below) have emerged 
from this group supporting suicide prevention and postvention: 

 Maryport and Silloth are working with young people to create suicide 
safer schools 

 Silloth are working towards a community mental health / suicide project 
being led by the Rotary Club of Silloth

 Murals are being created involving young people - the second one in 
Allerdale should be started soon in Maryport. 

4.29 Allerdale Healthy Weight Partnership - At the most recent meeting, the 
amount of engagement from partners and communities around healthy 
weight and physical activity was really encouraging.  Discussions were held 
around different areas including healthy weight, physical activity, food 
hardship and malnutrition.

4.30 Nationally and locally, healthy weight in our communities remains a priority.  
As we move into either a possible second wave of coronavirus or feel the 
effects of it prolonged, we need to continue to help our communities be 
better prepared.  Studies have shown that Covid-19 disproportionately 
affects overweight people. 

4.31 A Public Health England (PHE) document in June 2020 claimed mortality 
rates from Covid-19 were more than double in areas of deprivation and that 
21% of death certificates had diabetes as a contributing factor which quite 
often is caused by lifestyle choices. 

4.32 It is still widely believed that malnutrition is a problem restricted to the 
developing world. Today, in the UK, millions of friends, relatives, neighbours 
and colleagues are at risk of the effects of malnutrition. Malnutrition 
lengthens hospital stays, reduces quality of life and increases the risk of 
developing other diseases. The cost of malnutrition in England alone was 
estimated to be £19.6 billion per year in 2011/12, or more than 15% of the 
total public expenditure on health and social care. This figure will almost 
certainly have risen in recent years. 

4.33 The reasons why people become malnourished are varied. It may be 
because they cannot afford food, can't properly prepare it due to physical 
disabilities, have lost their appetite or have another healthcare condition that 
makes eating and drinking more difficult. Older people aged over 65 are 
more likely than any other age group to suffer from malnutrition. COVID-19 
may be making many of these issues worse. 

https://www.cumbria.police.uk/Apply-For-It/Newsletter/Newsletter.aspx
http://www.bapen.org.uk/pdfs/economic-report-short.pdf
http://www.bapen.org.uk/pdfs/economic-report-short.pdf
http://www.bapen.org.uk/pdfs/economic-report-short.pdf
http://www.bapen.org.uk/pdfs/economic-report-short.pdf


4.34 Since the beginning of the pandemic, it has been reported that nearly five 
million adults are experiencing food insecurity. COVID-19 has significantly 
impacted nutritional health and increased the risk of malnutrition amongst 
vulnerable communities. 

4.35 Summer Reading Challenge (SRC) in Libraries – The SRC for 2020 has 
now completed with a final evaluation showing 870 children in Cumbria 
signed up to the digital offer with 133 registering completion. This placed 
Cumbria in a final position of 4th in the national league table. 

4.36 DevicesDotNow - At a previous meeting of Allerdale local committee, a 
request was made for some detail on the DevicesDotNow Project (The Good 
Things Foundation) including how people in Allerdale benefitted from this.

4.37 DevicesDotNow is an initiative by the Good Things Foundation to connect 
people who are digitally isolated to the wider digital community by the gifting 
of an electronic device with internet access. The Good Things Foundation 
provided Allerdale libraries with 10 tablets with a fixed amount of wifi data. 
The criteria for gifting to individuals was that the person must be over 18, not 
have internet access at home or on a mobile phone, be digitally isolated and 
would benefit from wifi access for example with job searching, online 
courses, universal credit. 

4.38 Recipients were identified by partners which included CCC Community 
Learning and Skills Team, CCC Leave and Care team, Westfield Housing, 
Impact Housing, CCC Health and Wellbeing Coaches NHS colleagues. The 
recipients of the tablets agree that their contact details can be passed onto 
the Good Things Foundation. All recipients were given a comprehensive list 
of websites and apps (some of which were loaded onto the devices in 
advance (NHS, Learn My Way for example). A landing page and a list of 
websites and apps was provided by the Good Things Foundation as 
essential to download or bookmark. 

4.39 The Librarian is available for ongoing support and we have received 
excellent feedback received from partners (both internal and external) about 
how much the recipients are benefitting from these devices. There is scope 
for further scope as feedback from partners suggested that there was a lot 
more need if further devices had been available. 

5.0 OPTIONS

5.1 In respect of recommendations 3.2 and 3.3, members have the option to:

 Agree the recommendation

 Not agree the recommendation

 Defer the decision and request additional information.

https://foodfoundation.org.uk/new-food-foundation-data-food-insecurity-and-debt-are-the-new-reality-under-lockdown/
https://foodfoundation.org.uk/new-food-foundation-data-food-insecurity-and-debt-are-the-new-reality-under-lockdown/


6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 The Local Committee’s Communities budget is summarised in Appendix 1 to 
this report. There are currently expenditure and commitments totalling 
£392,623 against the spending limit of £585,746, resulting in unallocated 
resources of £193,123. 

6.2 Should recommendation 3.2. be agreed, £4,500 will be committed from the 
General Provision, leaving £41,620 available for future allocation from this 
budget.

6.3 Should recommendation 3.3. be agreed, £15,000 will be committed from the 
Youth Projects budget, leaving £39,123 available for future allocation from 
this budget.

7.0 LEGAL IMPLICATIONS

7.1 It is a function of Local Committees, under Part 2 D, 5.1.2 (d) of the 
Constitution, to approve applications for grants from the Local Committee's 
budgets for amounts exceeding £ 5,000 and to (e) Review and evaluate 
grants awarded from the Local Committee's budget.  Members can therefore 
approve the recommendation should they choose to do so. 

7.2 It is noted at paragraph 4.4 above that although the proposed funding 
allocation to Friends of Silloth Green is £4,500 and therefore under the 
£5,000 threshold set out in Part 2 D, 5.1.2 (d) of the Constitution, the Local 
Member has already allocated some of their funding to the project and 
culminatively therefore the call on the general fund is in excess of £5,000.
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8.0 CONCLUSION

8.1 This has been a year that is out of the ordinary, but the Community Services 
Team, Members and community groups have been flexible enough to 
respond to the challenges of Covid-19 locally and continue to deliver 
projects that will have longer term benefits.

Lizzy Shaw
Executive Director – Corporate, Customer and Community Services

October 2020

APPENDICES

Appendix 1 - Local Committee Budget 



Appendix 2 - Summary of DEFRA Funding Projects

Electoral Division(s): All

*  Please remove whichever option is not applicable

Executive Decision Yes*

Key Decision No*

If a Key Decision, is the proposal published in the current Forward Plan? N/A*

Is the decision exempt from call-in on grounds of urgency? No*

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

N/A*Has an environmental or sustainability impact assessment been 
undertaken?

N/A*Has an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers.

REPORT AUTHOR

Lizzy Shaw, 07825 103575, lizzy.shaw@cumbria.gov.uk

mailto:lizzy.shaw@cumbria.gov.uk

